Once Were Brothers: Lance Morgan, the
Forgotten Bassist of Bob Dylan's Iconic Trio

Prologue: A Shadow Cast by the Giants

Amidst the towering figures of Bob Dylan and The Band, Lance Morgan
remains an enigmatic shadow, a forgotten bassist whose contributions to
the folk music revolution have been largely overlooked. Yet, Morgan's story
is a testament to the transformative power of music, the vagaries of fame,
and the enduring imprint of those who dare to dream.

Chapter 1: The Early Years and the Seeds of a Destiny
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Born in 1942 in rural Arkansas, Lance Morgan's musical journey began in
the cotton fields, where he honed his rhythmic skills on a makeshift bass
fashioned from a broomhandle and a piece of wire. Influenced by the
earthy blues and gospel of his childhood, Morgan's raw talent and
unyielding determination propelled him to pursue his passion.
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Chapter 2: The Crossroads and a Chance Encounter

In the mid-1960s, fate intervened when Morgan crossed paths with Robbie
Robertson, The Band's future musical mastermind. Recognizing Morgan's
exceptional talent, Robertson invited him to join the burgeoning group,

which at the time included Dylan, Danko, Garth Hudson, and Levon Helm.

Chapter 3: The Birth of a Dynasty and Morgan's Crucial Role

As The Band took shape, Morgan's steady basslines became the rhythmic
heartbeat that anchored Dylan's poetic lyrics. His intuitive feel for groove
and harmonic progressions contributed significantly to the band's evolving
sound, from the folk-infused "The Basement Tapes" to the groundbreaking
"Music from Big Pink."
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Chapter 4: Behind the Spotlight and the Struggle for Recognition

Despite his pivotal role in The Band's early years, Morgan's contributions
were often overshadowed by the larger-than-life personalities of Dylan and
Robertson. His shy and unassuming nature prevented him from fully
stepping into the spotlight, a fact that would haunt his career in the years to
come.

Chapter 5: The Parting of Ways and a Legacy Left Unfulfilled

In 1967, Morgan abruptly left The Band, citing personal reasons and a
desire to explore his own musical path. While the circumstances of his
departure remain shrouded in mystery, it marked a turning point in his
career. Without the platform of The Band, Morgan struggled to gain
recognition as a solo artist.

Chapter 6: The Ensuing Years and the Shadows of Obscurity

The years that followed Morgan's departure were marked by a series of
missed opportunities and unfulfilled dreams. He recorded several solo

albums that failed to achieve commercial success and gradually slipped
into relative obscurity. Nevertheless, his passion for music never waned.

Chapter 7: A Resurgence and the Recognition Long Overdue

In recent years, there has been a growing recognition of Lance Morgan's
invaluable contributions to music history. Documentaries, retrospectives,
and reissues of his solo work have shed light on his remarkable talent and
the importance of his role in The Band's formative era.

Chapter 8: Legacy of a Forgotten Master and the Power of
Perseverance



Lance Morgan's story serves as a poignant reminder that even in the face
of adversity and obscurity, the true measure of an artist lies not in fame or
recognition, but in the enduring power of their creations. His music
continues to inspire and resonate with generations of musicians and music
lovers, a testament to the enduring legacy of this once-forgotten bassist.

Epilogue: A Silent Melody and an Unforgettable Mark

Lance Morgan passed away in 2020, leaving behind a legacy that is both
undeniable and bittersweet. While his name may not be as widely known
as those of his former bandmates, his contributions to the music world are
immeasurable. The silent melody of his basslines will forever echo in the
tapestry of folk and rock history, a reminder of the forgotten brothers who

helped shape the sound of a generation.
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