The Principled Principal: 10 Principles for
Leading Exceptional Schools

Leadership is a critical component of any successful organization, and
schools are no exception. The principal is the ultimate leader of a school,
and they play a vital role in creating a positive and productive learning
environment.

There are many different leadership styles that principals can adopt, but
there are some common principles that all effective principals share. These
principles include:

= Vision: Effective principals have a clear vision for their school and are
able to articulate that vision to staff, students, and parents. They are
also able to inspire others to share their vision and work towards
achieving it.

=  Communication: Effective principals are excellent communicators.
They are able to communicate their vision, goals, and expectations
clearly to all stakeholders. They are also able to listen to and respond
to the concerns of staff, students, and parents.

= Collaboration: Effective principals work collaboratively with staff,
students, and parents to achieve the school's goals. They are able to
build relationships and trust with others and are able to work together
to solve problems and improve the school.

= Decision-making: Effective principals are able to make sound
decisions that are in the best interests of the school. They are able to



weigh the pros and cons of different options and make decisions that
are based on data and evidence.

= Accountability: Effective principals are accountable for the success of
their school. They are able to track progress towards goals and are
able to make adjustments as needed. They are also able to hold
themselves and others accountable for their performance.

These are just a few of the principles that effective principals share. By
following these principles, principals can create schools that are
exceptional places for students to learn and grow.
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In his book, The Principled Principal, author Douglas Reeves outlines 10
principles that he believes are essential for leading exceptional schools.
These principles are:

1. Establish a clear and compelling vision for the school.

2. Create a culture of high expectations.
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3. Empower teachers and staff.

4. Build strong relationships with students, parents, and the
community.

5. Focus on continuous improvement.

6. Be a visible and active leader.

7. Celebrate success.

8. Never give up.

9. Lead with integrity.
10. Be a lifelong learner.
These principles are not exhaustive, but they provide a good foundation for
principals who want to lead exceptional schools. By following these

principles, principals can create schools that are places where students can
thrive and reach their full potential.

The principal is the most important person in a school, and their leadership
has a profound impact on the school's success. Effective principals are
able to create a positive and productive learning environment, inspire and
motivate others, and lead their school to excellence.

The principles outlined in this article can help principals become more
effective leaders. By following these principles, principals can create
schools that are exceptional places for students to learn and grow.
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